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Technig| Percentage of retailers using techniq
Rule of thumb 100
Checklist 63
33
42
Gravity models 37

Table 7.1: Uses of locational research technique. Source: [HER 98]
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Figure 7.1: Buffering around a new store and overlaying the population
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Figure 7.2: Major UK GIS users (after [HER 98/)
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Figure 7.3: Current market share of a car manufacturer in part of the Netherlands.
Memo: Mapdata © Geodan IT B.V.
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Figure 7.4: Distribution of sales for a new dealer.
Memo: Mapdata © Geodan IT B.V.
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Figure 7.5: Actual versus “optimal” dealer network for a leading motor
company in Denmark
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Number of Franchised Sales Outlets : At 31st December Each Year |
Franchise 1990 1991 1992 1993 1994 1995 1996 1997 1998| 1999
Alfa Romeo 71 55 s 78 83 80 I <) ) a9
Audi - - - - 191 184 164 137 135 130
BMwW 162 162 187 156 154 154 156 156 15% 15
Chrysler - - 7 82 20 o4 % 100 106 108
Citroen 231 25 244 245 248 264 25 249 249 244
Daihatsu 98 109 112 124 110 103 9% 8 106 97
Fiat 305 250 219 212 216 205 177 186 189 77
Ford 2} 968 942 910 872 912 738 76 789 "
FSO 85 - - 65 65 76 - - - -
Horda 152 151 168 175 m 183 175 177 177 189
Hyundai 160 155 185 165 156 150 150 151 159 165
Isuzu 128 1 135 125 116 114 112 "M 116 104
Jaguar 102 e¢] @Q a3 ") 94 @® @® 9 %
Kia - 121 120 143 143 134 120 100 7 70
Lada 203 a0 187 179 169 168 145 - - -
Lancia 70 46 50 - - - - - - -
Land Rover 129 127 127 126 125 124 126 124 130 131
Mazda 174 180 137 145 145 142 143 152 149 151
MB 126 130 132 133 139 140 145 150 155 15
Mitsubishi 110 12 100 100 107 19 15 15 119 116
Nissan 32 150 267 287 x6 2719 25 2% 257 249
Peugeot 400 401 40 398 400 389 370 369 367 34
Porsche 35 k7] 28 28 2 27 2 31 31 K7}
Proton 198 26 230 230 211 179 1583 140 120 17
Renauit 284 265 265 367 88 366 35 340 318 a4
| Rocsta 2 > 2 123 120 99 78 s __* =
Rover 789 735 676 646 616 541 435 379 325 306
Saab 109 104 106 102 108 10 9B %8 a7 97
SAO - 13 15 - - - . - - -
SEAT 148 140 134 143 17 158 125 120 115 16
Skoda 280 24 22 219 28 218 218 208 194 206
Ssangyong - - - - - 100 @ a8 - -
Subaru 132 140 145 130 18 116 12 112 112 105
Suzuki 106 12 132 146 149 146 134 130 132 143
Toyota 218 230 257 270 %7 253 239 pr.:] 228 6
Vawdhall 601 538 534 534 523 503 520 534 523 51
Volkswagen 325 317 318 309 3n 303 278 267 268 258
Volvo 264 24 220 220 215 212 179 1%6 187 183
Yugo 160 161 - . - - - - -
TOTAL 7,715 7,350 7,303 7,409 7,510 7430 6,754 6,471 6,244 6,139

Ford’s 1995 total includes branches/satellites of Main Dealers counted as sales outlets — previously they
were not included as separate sales outlets.

Lancia withdrew from selling RDH cars in the UK in 1993.

During 1993 Renault upgraded most of its second-tier network to Retail Dealer status.

Audi'Volkswagen were counted as one network until 1995 edition.

SAO was incorporated into Kia network and sales ceased in 1994.

Yugo ceased operations during 1992.

Ssangyong acquired by Daewoo during 1998.

SOURCE: Sewell’'s International: "Franchise Networks 2000".

Table 7.2: Change in number of dealerships 1990-1999
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Figure 7.6: Rover market penetration
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Table 7.3: Model scenario summary
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Figure 7.7: Surrogate network size and modeled market share
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Grocery Surrogate | Baseline & | Cannibalization| Sales per TOTAL Optimal
Retailer Sales Rank | Surrogates Rank Additional Partner
Avg Sales Point Rank Rank
Rank
Asda 9 4 7 9 29 1
Morrisons 8 7 4 8 27 2
Sainsbury i 2 8 6 23 3
Tesco 6 1 9 6 22 4
Kwik Save 5 8 2 5 20 5
Safeway 4 3 6 4 17 6
Co-op 3 5 5 3 16 7
Somerfield 2 6 3 2: 13 8
Waitrose 1 9 1 1 12 9

Table 7.4: Results ranking for optimal partner
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Figure 7.8: Modeled percentage change in sales for Rover—Asda network.
Memo: GEOPLANOYELLOW: Marketing Ltd
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Figure 7.9: Percentage change in sales for Rover-Asda network in Norfolk.
Memo: GEOPLANOYELLOW: Marketing Ltd
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Figure 7.10: Percentage change in sales for Rover—Asda network in South Wales.
Memo: GEOPLANOYELLOW: Marketing Ltd
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